
Question 15. Is there anything else you would like to tell the university or college (Part 1- 5 categories) 

Response category  Gratitude and 
appreciation to the 
work and 
communication of the 
leadership at college 
and university level 

(Gratitude) 

Concerns about the 
quality of teaching and 
education in general 
and on-line in 
particular 
 

(Teaching) 

Health, safety, and 
wellbeing of faculty, 
students, staff, and 
family members 

 
 

(Safety & wellness) 

Availability of PPE, Air 
filets/purifiers, tests, 
compliance with social 
distancing, and contact 
tracing 

 
(Protection) 

Financial insecurity and 
ambiguity 

 
 
 
 

(Finance) 

Number of response 80 72 100 20 45 

Example of type of 
response (if needed to 
clarify) 

“Thank you for your work 
right now. Transparency, 
honesty, and care makes 
all the difference”.  
“We appreciate all your 
hard work”.  
“I’ve never been more 
proud to be associated 
with this institution”.  

“The virtual classroom 
will not suffice in the long 
run”.  
“I do not think any 
student should attend 
classes in person”. 
“Even with live online 
sessions students 
participation is 
dramatically lower”.   

“I have been sleeping a 
lot, more than I would 
like, which I attribute to 
lack of human contact 
and social activity”. 
“I am concerned about 
the well being of our 
students and hope we can 
do what is best for them 
come the fall”.  
“Keeping relevant policies 
to keep people safe and 
making sure they are 
consistently implemented 
is so important”. 

“I want an option to say 
face masks without 
mandatory. Make them 
Widely available”.  
“I hate the face shields 
and would prefer googles 
and masks”. 
“My concern is the 
amount of PPE in stock”.  

“Cutting salaries and 

fringe to adjust is a wrong 
move”.  
“Do not cut contribution 

to retirement. Do not cut 
salaries”.  
“Many employees are 

now single-family income 
and were already lived 
paycheck to paycheck”. 

Notes Faculty expressed 
gratitude/satisfaction  
with communication 
timeliness, 
transparency, and for 
providing departments 
the opportunity to make 
their own decisions. 
Some made a distinction 
between 
collegiate/department 
or university level, and 
some did not . 

There were mixed 
opinions about return 
to campus, face to face 
classes, and on-line 
teaching. 
Where many responses 
were focused on 
challenges of delivering 
high quality teaching 
through on-line, some 
faculty shared their 
success and 
satisfaction with the 
on-line option.  

Faculty were almost 
equally concerned 
about safety, mental 
health, and well-being 
of themselves as well 
as students and family 
members. The concern 
was related to the 
current situation and 
as we move forward.  

Responses were 
participants explicitly 
mentioned PPE, or 
other aspects of 
protection were 
included.  

Demand for cut from 
higher administrative 
levels was evident in 
that category.  

 

 



Question #. Is there anything else you would like to tell the university or college (Part 2- 5 categories) 

Response category  Dissatisfaction with 
communication, lack of 
trust, questions about 
the leadership 
commitment and 
concern about the 
wellness of the faculty 

(Dissatisfaction) 

Increased workload 
and difficulty achieving 
work/life balance. 

 
 
 
 

(Workload) 

Adequacy of time 
allowed to transition to 
on-line and availability 
of IT support and 
training to facilitate 
transition.  
 

(Transition) 

Racial and 
socioeconomic equality 
and equity 
 
 
 
 

(Equality & Equity) 

Inequality across tracks 
in treatment and 
salaries 
 
 
 
 

(Equality& Equity in 
salary cuts) 

Number of response 68 25 55 8 15 

Example of type of 
response (if needed to 
clarify) 

“The frequent long emails 
throughout the spring 
semester were not 
helpful, overwhelming 
and too much”. 
“I am shocked and 
appalled that the UI 
didn’t have a more 
substantial pandemic 
plan in place”. 
“President’s message 
about teaching in the fall 
contradicts other 
messages”. 

“the stress is crippling. I 

felt super overworked. 
And it looking worse for 
the fall”.  
“Childcare is and will be a 

huge problem. To the 
extent that many women 
already sacrifice career 
for family, the current 
situation could easily get 
worse”.  

“it is literally impossible 

to work with an 
elementary child at home 
(even one who is highly 

responsible without 
extra needs”. 

“I was so glad you gave 
us extra week after spring 
break to organize our 
classes”. 
“we need work 
computers” 
“Please proceed with 
training offering and the 
help through ITS and DOE 
you provided during the 
second half of the 
semester”.  
“the transition this spring 
was rough. I appreciate 
not regarding teaching 
evaluation and adding an 
extension to tenure 
clocks”.  

“it just does not seem fair 

to use Zoom if 15% of 
students who happened 
not to be as wealthy as 
the rest of the class can’t 
connect”.  
“ I am concerned about 

how first generation and 
students of color will be 
supported, and how 
faculty will be rained to 
support them”.  

“not all counties in Iowa 

have internet access 
consistently. A serious 
problem for students not 

onsite.” 

“The way you treat non-
tenure track faculty is 
morally abhorrent” 
“Those of us who work on 
annual contracts 
generally do not make 
enough to safely weather 
prolonged pay cut”.  
“The university has been 
making small strides 
toward making 
instructional track feel 
valued. However the 
response to COVID-19 
made it clear that 
instructional track faculty 
are at the bottom of the 
pecking order”.  

Notes Some faculty were very 
vocal about their lack 
of trust and 
disappointment about 
the quality and 
consistency of 
messages that they 
were receiving from 
their departments and 
the university. There 
were also some mixed 

Faculty who were 
asked to restructure 
their courses to be on-
line after spring break, 
prepare two modalities 
for their courses, and 
use their unpaid 
summer to prepare for 
the Fall semester felt 
so stressed and 
overworked.  Some 

Faculty provided mixed 
opinions about how 
well they were 
prepared to go through 
the transition and 
about the time 
adequacy.  
Faculty also provided 
some suggestions 
about how the 
university should 

Although faculty 
completed the surveys 
before the most recent 
BLM protests, some 
faculty expressed 
concerns about health 
and wellness of 
students from diverse 
background, and the 
availability of internet 
access especially for 

Some faculty expressed 
their concern that 
tenure track and non-
tenure track are not 
treated equally. 
Salary difference 
between faculty and 
administrators was also 
a concern for some 
faculty and suggested 
that administrators 



opinions about 
whether COVID-19 
decisions should be 
made at a 
department/college 
level or university level.   
Some faculty thought 
that they received so 
many e-mails and they 
were overwhelmed.  
Ohers felt that there 
was not enough 
communication.   

complained about the 
difficulty of managing 
their kids home 
schooling and their 
teaching load.  

proceed as we 
transition to Fall 
semester; they 
emphasized having 
adequate IT support, 
work computers, and 
training to facilitate 
transition to on-line 
teaching especially if 
that will be our new 
normal.   

students with low SES, 
and those who live in 
rural areas.  

should have higher 
salary cut.  

 

 


